
​JFC School Council Minutes​

​Monday, September 29, 2025, 7:00 - 8:30 pm​
​School Library or Online:​​Google Meet​​https://meet.google.com/mgm-nmxt-zfp​

​Or dial: (CA) +1 587-794-6907 PIN: 298 751 941#​

​7:00 - 7:10​ ​Welcome and Introductions​
​Present​​: Leah Pullen, Lori Peebles, Christina Kropf,​​Ashley Jardin, Sarah Hildebrant, Nancy​
​Lowen, Ashley North, Amber Robertson, Ryan Voisin, Madison Lemieux, Lindsay Hussey,​
​Miriam Karimi, Breanne Bellingham, Phillip Periolaris, Kyle Femer, Jacob, Miki Uoya.​

​7:10 - 7:20​ ​Composition of Council and Elections​
​●​ ​Co-Chair - Amber Robertson and Christina Kropf will be the​

​co-chairs this year.​
​●​ ​Secretary - no volunteers - will ask for volunteer at each​

​meeting​
​●​ ​WRAPSC representative - Ashley Jardin volunteered to be​

​the representative​
​●​ ​Treasurer - Sarah Hildebrant volunteered to be the treasurer.​
​●​ ​Ashley North - leading school yard improvements.​
​●​ ​Others?​
​●​ ​Meetings will remain hybrid and in person in the library.​

​7:20 - 8:10​ ​Planning for 2025/2026 school year​
​●​ ​Budget plan - Sarah reviewed the budget spreadsheet and​

​identified that we fundraise this year for the next year.​
​○​ ​There are a few outstanding expenses​

​(communication board, eco club) that need to be​
​sorted out.​

​○​ ​The council membership approved the budget as​
​presented with $400 dollars for 21 classes to support​
​field trips/class experiences/bussing ($8,400).​

​○​ ​We have about $26,000 saved for playground​
​replacement and need approximately $100,000 to​
​replace one (we have 3).​

​●​ ​Fundraising plan​
​○​ ​The group discussed what worked well and what​

​could be improved this year for fundraising.​
​○​ ​The chocolate fundraiser did not do as well as​

​expected because we could not return chocolate so​
​still have chocolate to sell. The company flagged that​
​a lot of parents opted out of selling chocolate more so​
​than any other school they have seen (we did receive​
​donations).  It is our largest fundraiser and typically​
​raises $11,000 dollars.​

https://meet.google.com/mgm-nmxt-zfp


​○​ ​Group discussed other options like Rheo Thompson​
​Mint Smoothies (Christina, Lindsay and Madison) will​
​look into this and bring back information)​

​○​ ​Teva Cotta Cookie Company is an idea for fundraising​
​○​ ​Ashley Jardin volunteered to look into Factory Shoe​

​for fundraising ($5 dollars for every pair of shoes​
​purchased goes to school).​

​○​ ​Last year we did the following fundraisers:​
​■​ ​Fall bake sale​
​■​ ​Plant Sale​
​■​ ​Gino’s pizza​
​■​ ​Krispy Kreme - Amber to find a date in May​
​■​ ​West Coast Seeds - Nancy can support this​

​again.​
​■​ ​Chocolate bar - Do around Easter again​
​■​ ​Mabel’s labels - passive goes all year​
​■​ ​Big Yellow Bag - passive goes all year​

​○​ ​Amber and Christina indicated that we need to plan​
​fundraising to align with our capacity and membership​
​was going to consider what they had capacity to lead​
​and support.​

​●​ ​Community events plan - we are planning to support​
​community closet events in fall and spring and potentially a​
​social family fun event in the spring.​

​●​ ​Schoolyard improvements - Ashley gave an update that she​
​has developed a fundraising letter for businesses, one for​
​the community that are ready for review.​

​○​ ​There will be an upcoming meeting to make a plan for​
​this year. Immediate next steps are to identify which​
​playground structure we want to replace, make a​
​fundraising goal/plan, apply for grants, etc.​

​○​ ​The outdoor classrooms will be installed over the next​
​month and there are additional grant opportunities to​
​improve those areas for learning.​

​8:10 - 8:30​ ​Principal's Report/​​What's on your mind?​
​●​ ​Leah indicated that picture day is coming up Oct 6​
​●​ ​School enrollment is 21 classes and no classes in the​

​portable this year (at this time).  There are no plans to do a​
​class reshuffle based on enrollment.​

​●​ ​Lori will be with our school until the end of October and​
​maybe November and hopefully have a new VP by then.​

​●​ ​We have a number of teacher changes with contracts and​
​maternity leaves.​

​Meeting Schedule for 2025/2026 - All meetings at 7pm​



​Monday, Nov 3​
​Monday, Dec 1​
​Monday, Feb 2​

​Monday, Mar 2​
​Monday, April 13​
​Monday, May 4​
​Monday, June 1​


